
Safeguarding/Safety: 

As with all children’s groups, this must be a central consideration, and I must stress again, that we are not 

a professional body qualified to advise you on these matters, and you will hopefully find your Diocesan 

office (or equivalent if not CofE) helpful in assisting you. Our group is within the Diocese of Guildford, and 

they provide good resources on-line which may be a helpful place to start. You can access the site & 

download forms here:   

https://www.cofeguildford.org.uk/about/safeguarding-inclusion 

I would particularly highlight the following if you are starting out (though please note that this is intended 

to be a helpful prompt rather than a comprehensive package): 

o Helpers: You will need to ensure that all your helpers are suitable and have been appropriately 

checked through the Disclosure & Barring Service (DBS). The government web-site is: 

https://www.gov.uk/government/organisations/disclosure-and-barring-service 

Your Church or Diocesan Office (or equivalent) will have a Safeguarding Officer who will be able to 

advise you on child protection. 

The general process we use for new helpers who are over 18 is summarised below (though you should 

note that some diocese also require these checks for 16-18 year olds): 

 Interview/discussion with staff member to explore the applicant’s suitability 

 Confidential declaration to be signed by the applicant regarding any convictions/cautions 

 Written agreement form 

 Personal details form completed by applicant who must provide details of 2 referees 

 References are taken up 

 DBS check carried out: We request a full child workforce check including a barring check for 

those who will be looking after children. If you have any over 18 vulnerable adults in the 

group, you will also need to carry out an enhanced check for vulnerable adults (with barring if 

there will be intimate care of any vulnerable adults) 

 Only once checks are completed satisfactorily ; the 2 references received & the applicant 

determined to be suitable is the volunteer ok to start helping in the group (although we allow 

them to visit and observe 1 session before they start) 

        For new under 18 helpers, the following process is followed: 

 Ask then to come to a session early & chat through with them what experience they have; why 

they want to help; what their expectations are & to set out some basic rules (such as not being 

anywhere alone with a child & that they must always ensure that there is an adult in the room 

when they are with a child; & that they must not use their mobile phones or take photographs 

of the children etc) 

 On the first visit, a new helper is not paired with a child, but there to observe  

 At the end of the session have a debrief on how they found the session; if there was anything 

that they uncomfortable about; if they have any questions & give them the forms to take away 

to complete. 

 Forms to complete: We ask for a written agreement (also signed by the parents of the under 

18); confidential declaration; a personal details form with 2 references (which we take up). 

https://www.cofeguildford.org.uk/about/safeguarding-inclusion
https://www.gov.uk/government/organisations/disclosure-and-barring-service


 Prior to their second visit, go through the forms with them before the start, then pair them 

with another helper 

 At the end of the second session, have a de-brief with them again to ensure that they are 

comfortable  

 Third session, they can be paired with a child 

 As with all helpers, its sensible to continue to keep a dialogue open to discuss any concerns  

The church also operates a 4 year rule (there should be at least 4 years between the age of a helper and a 

child), unless good reasons are given as to why we need not comply with this rule.  

NB It is worthwhile signing up for the up-date service, so that a DBS is portable across organisations  

o Risk assessments: Again, you should take advice from your Church & Diocesan Office, but you will 

need to carry out risk assessments for your building and group. As part of this, you will need to think 

about the building (fire escapes, trip hazards, appropriate use of equipment, first aid etc); activities 

(medical emergencies, allergies, trip hazards, risk of running/absconding, etc); actions to mitigate the 

risks (button locks on doors, window safety; fire escape doors, safe arrival & departure, emergency 

contact numbers, evac chair etc); & individual children where you consider that there may be risk 

associated with them in your group. You will need to think about how the assessments will be 

communicated, stored & reviewed. The assessments will need to be amended on a regular basis. 

Sample risk assessments are provided on the web-site 

o Insurance: You will want to talk to your insurance company before you set up a group 

o Training/development programme for helpers so that they are able to provide a good quality of care: 

You will need to set up training to cover issues such as child protection & first aid, but you may want 

to think about additional training in other issues such as autism, positive touch, communication etc. 

You may need to put in place bespoke training for helpers looking after children with particular 

medical or other needs etc. Parents may be able to provide this. Two in-house training sessions we 

have used on autism are provided on the web-site    

o Getting to know your children and families is key to running a safe, secure and inclusive ministry. You 

may want to consider home visits & to use child registration forms with questions to ask eg age of 

child, likes & dislikes, communication, toileting, allergies, medications, any sensitivities (& associated 

tips for helping with them), food & drink, emergency contact details etc. A sample child registration 

form that we use is provided on the web-site. You may also find it helpful to prepare personal profiles 

on each child which can be available for helpers to review and up-date as they care for a child  eg up-

date what a child does/does not enjoy doing, or anything that seemed to trigger a stress reaction. 

These documents should be regularly reviewed  

o If you have children with particularly high medical needs that may need attention while they are in 

your care, you may need to have medical care plans in place for them (& associated risk assessments). 

These should be up-dated on a session by session basis with notes to log relevant information form 

the session 

o Keep a record of which helpers were paired with which children on a week by week basis 

o If you offer lifts to parents and their children, you will need to think about insurance and keeping a log 

of trips & any incidents. As a general rule, there should be 2 adults in a car with a child. Any unrelated 

adults in the car should have a DBS check. Any drivers will need to notify their insurance company.  

o You will need to think through how and where you store, communicate and up-date/review 

information to ensure that it is kept safe, confidential and up-to-date. 


